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1. HIRING REMOTE WORKERS CAN BE YOUR COMPETITIVE ADVANTAGE.

The concept of remote work is growing in popularity and the buzz among allowing employees 
to work remotely is currently one of the biggest transformations of the workplace in history.

Younger generations of workers expect past boundaries of the workplace to be forgotten and 
they seek harmony between time spent at work as well as personal time. 
Nevertheless, the remote work model should not just be treated as a benefit for employees in 
order to ensure flexibility. If businesses consider hiring remote workers, they are going to gain 
a competitive advantage. Here we don’t just mean letting current employees work remotely 
but also considering hiring people from distant talent pools.

The benefits of hiring remote workers definitely outweigh the disadvantages. Find out what’s in 
it for you:

       REDUCED EMPLOYEE TURNOVER

Companies that hire remote workers experience 25% less employee turnover, according to 
Owl Labs. Why is it important? Well, it’s a significant economic issue and let’s make a cost cal-
culation of how much it costs to lose an employee. According to CAP studies, it amounts from 
16% for low-paying jobs up to to 213% for C-level positions. Yes, you may be extremely surprised 
by such high amounts but let’s take a look into the reasons behind our statistics. 
Have you ever thought about how much time and money (and in business… time IS money) it 
costs you to perform exit interviews, temporary staffing, engaging a recruitment agency, 
placing job advertisements, interviewing candidates, onboarding a new hire, experiencing 
lower productivity during the probationary period of the new hire or even loss of know-how? 
Just add every hour of additional workforce involved in the replacement process to the losses 
incurred by replacement and here you go. That’s the reason why employee turnover should 
not just be an indicator of happiness at work and the feature of a great workplace but it is a 
strong argument of the operational performance of your business model.
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      HIGHER PRODUCTIVITY

According to recent studies, working remotely benefits employees not only by reducing time 
wasted commuting to work but it also increases productivity. Whereas many of you probably 
think contrary - this must probably result from incorrect implementation of the remote model 
itself. The major issue here is that the majority of managers measure productivity by hours 
spent in front of their laptops instead of measuring performance based on “getting things 
done”. What is interesting - it turns out that many employees who work based on tasks are 
able to complete them within much less time than having to stay at the office. But again - you 
cannot measure productivity if you don’t apply a proper framework to do so. Don’t consider 
time trackers which you will push into your fresh remote policy in order to ensure that your 
remote team is working - this is not necessarily a smart approach. Productivity is measured by 
an optimal amount of time spent to perform certain tasks. If you are switching to remote work 
from an office environment - in order to know what optimal means for you, it is crucial to audit 
your current practices. Only this way you will know what performance you want to expect 
from your remote team. If you don’t do this homework upfront, you can simply forget about a 
scalable remote model and be ready to face issues similar to BNY Mellon that did a U-turn on 
their remote policy back in 2019. As per Charlie Scharf, CEO of the corporation, the reasons 
behind this decision were unclear principles resulting in an inconsistent implementation 
across the company.

      ACCESS TO THE BEST CANDIDATES

Many businesses struggle with hiring local workforce due to many reasons. Sometimes it’s the 
lack of technology on local markets that forces companies to relocate candidates from 
distant locations which is not necessarily cost efficient. Having worked with many companies 
willing to hire employees with special skill sets, I must stress that it was usually very pricey to 
relocate candidates from other parts of the country or world. Additionally, lack of remote work 
often completely disabled the possibility to hire the top talent a company was looking for. 

      COST OPTIMISATION

Now we know that we are all well used to this classic, everyday routine of stationary office work 
- you get to the office in the morning, you have a quick chat with your buddies while making 
your first, and definitely not the last, coffee of the day, and you go about your daily duties, 
trying to do as much of your job as possible and get on the wrong side of the manager as little 
as possible. While some of us may very well be finding this style of working quite charming,
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it may end very soon. And that's because one of the crucial benefits of remote work is not having  
to rent an office space at all!

Of course some of you may have doubtful thoughts concerning that idea, and you may have 
a point. There is no denying that gathering your entire team in one place has certain benefits. 
Decision making and checking progress is much easier and faster when all the people 
involved in the process are gathered around in one place, but those matters can be resolved 
thanks to proper tools and applications - there are multiple ways of managing remote teams 
and a little bit of learning and practice is enough to get a hang of it. 

In exchange for the hassle, remote work offers an impressive reduction in costs. Rent of the 
office space, food and beverages usually available for the workers in the kitchen area, fees for 
the cleaning staff and any necessary repairs in the office - all those costs are an internal part 
of running a business and, especially when dealing with an office space in the central part of 
the city, they may very well be a major part of company's expenses.

Lack of a dedicated rented office space grants us one more crucial advantage - agility in 
hiring. If we don't have an office that our employees have to show up in every morning, we can 
recruit from anywhere and use the vast talent pools of the areas previously unattainable. It 
also adds a serious benefit to our company's offer - no need to stay in long traffic jams in 
order to get to the job, no parking spot problems and many more - all those will look very 
appealing on our website and it may very well convince the candidates that our company is 
the perfect place for them. All in all, offices may end up as a luxury in order to maintain team 
building activities.     

      A DIVERSE, REMOTE WORKFORCE

It’s worth considering to carefully identify particular regions which could fuel your hiring needs. 
Thanks to such an approach you can ensure broader market representation, workforce diver-
sity as well as unique industry experience. 

Companies are currently starting to realize that hiring remote workers doesn’t just ensure the 
possibility to recruit outside local talent pools but it also allows them to diversify their teams.  
Vivian Hunt, McKinsey & Company Managing Partner, for UK and Ireland, stated that “More 
diverse companies, we believe, are better able to win top talent and improve their customer 
orientation, employee satisfaction, and decision making, and all that leads to a virtuous cycle 
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of increasing returns. This in turn suggests that other kinds of diversity — for example, in age, 
sexual orientation, and experience (such as a global mindset and cultural fluency) — are also 
likely to bring some level of competitive advantage for companies that can attract and retain 
such diverse talent,”. 
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2.  MUST-HAVE SKILLS OF REMOTE WORKERS.
 
Let’s start from the very beginning. Every company aims to have motivated and engaged em-
ployees but it’s a difficult task when you can’t see each other on a daily basis. That’s the reason 
why you need to be very precise when you hire a future remote worker and there are indeed 
several soft skills that you should take into account.

       YOUR ESSENTIAL “WHY”
 
What matters the most is the “why”. Why is someone willing to join your company and work for 
you? What is the motivation of your candidate? It’s actually proven that remote employees 
are much more engaged if they share the same values as the company and they understand 
its mission and vision. Look at it this way – if you sit in front of your laptop on a daily basis and 
your team is not around you then how can you make sure that what you do makes you happy 
when you work remotely? It’s the common goal, the shared perspective that drives us. In other 
words, you should definitely consider hiring for the so called “culture fit”.
 
That’s why, interviewing remote workers differs a bit from recruitment concerning onsite posi-
tions. So, now you need to find the right qualities by asking proper questions so that you can 
find the best remote talent out there.

       PASSION MEANS MOTIVATION

One of the most important qualities to me personally is passion. Whenever I talk to candidates, 
I want to be absolutely sure that they believe in the company’s mission. I always look for 
achievers who will go the extra mile in order to work for mutual success. Many candidates who 
apply for remote positions are simply going to say that they like the flexibility and they are 
tired of commuting to work on a daily basis and those are the main reasons for them to con-
sider a remote position. As such motivation has currently become a no brainer - it is definitely 
insufficient if we are on the lookout for top performers.
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Always make sure you verify the motivation and ask your candidates why they 

believe that this particular offer is interesting for them. So, let’s make smart hires.

MY HINT 



Good employees who believe in you and your company are less likely to leave than those who 
don’t, and you can most probably rely on them. Independence stands for a “can do” attitude
Another very important aspect is that all our remote employees need to be independent. 
There are many candidates out there who always look for social interaction at work and on 
the spot guidance of others. When it comes to remote work our potential candidate needs to 
know that a remote position requires working alone on a daily basis. You can ask open ques-
tions – for example you may be willing to find out how your candidates solve unexpected 
problems such as having to troubleshoot on their own. Ask your candidates to describe a simi-
lar situation when they had no assistance but they just had to move on. This will allow you to 
assess not only the creativity but you will also see right away whether you are dealing with a 
problem solver in the first place. Ask your candidates how they feel working being isolated 
from their co-workers where the only option to communicate is for example Slack of Work-
place. For some people this works great, whereas some candidates will fail to answer such 
questions.
 
      3,2,1….GO!

We should be looking for self-starters who require little direction. So, what does it really mean? 
Remote employees need to remain productive every day and they still need to be motivated. 
Since there will be no boss sitting next to them and telling them what to do on a daily basis, 
they still need to deliver the expected results. It’s very important to set clear objectives upfront 
– they need to know what needs to be delivered and when. That’s why a good onboarding 
process is essential for remote workers – here I mean creating standards and manuals which 
will let your new employees know on how you expect them to work. Open communication is 
also crucial -….. there is nothing worse than misunderstandings simply because some things 
haven’t been said because of lack of time or someone simply forgets to talk about a certain 
matter. If we act like that, we may face performance related issues which can lead to dissatis-
faction on both sides. In this place adjust to this new situation.

       TIME IS MONEY
 
You need people who can manage their time well! This is a vital skill for being successful when 
not in the office. Working remotely seems brilliant as we can either stay at home, work from a 
coworking space or travel while working at the same time but in such circumstances it’s super 
easy to forget about self-discipline. You need to find out how your candidates handle their 
daily responsibilities and if they respect deadlines. Time management skills are a total must. 
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Staying focused and remaining responsible when it comes to the deadlines requires a lot of 
self-control. Therefore, when iit comes to evaluating candidates it’s best to ask open questions 
about their previous experiences concerning working in a fast-paced environment with mini-
mum supervision. You may want to find out if they were able to meet the deadlines and how 
they planned their schedule.

      BONDING IS THE WAY TO GO

Next, we have collaboration… which is the key to success in every team. It doesn’t matter if we 
work remotely or in an office as we all share the same goals of the organization. When it 
comes to working remotely then the situation is twice as difficult because we don’t see each 
other on a daily basis and that’s why it requires more dedication and effort in order to stay 
connected all the time. Remote employees need to know what their coworkers are working on 
so that they can easily take over, react or just simply assist whenever help is needed. When 
you hire remote people it’s always a good idea to involve the entire team in the process so 
that they can get to know each other better and see if they will be able to effectively collabo-
rate with each other in the future. Also, once you already hire your new remote employee, it’s 
great to cross-train your team to perform a wide range of related tasks so that each of them 
can jump in and help out another colleague.

     CURIOSITY DOESN’T KILL THE CAT
 
Resourcefulness is definitely another skill which is crucial. For example, we are in a situation 
that a problem needs to be resolved no matter what, but your employee is totally alone and 
needs to come up with an idea despite lacking knowledge. While performing the recruitment 
process, maybe you could try to present a task to your candidates and ask them on how they 
would react on the spot. I mean… in an ideal world, the scope of work should be structured but 
since we are talking about remote work sometimes unexpected situations do happen.
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3.  HOW THE UNIVERSITY OF NICOSIA COMES ACROSS THE NEED OF NEW 
TECHNOLOGIES WITH CURRENT PROGRAMS.
 
      UNIC AT A GLANCE

The University of Nicosia (UNIC) is the largest university in Cyprus, and the largest university in 
Southern Europe that teaches primarily in English, welcoming 12,000+ students from over 70 
countries across the globe. UNIC has been investing in developing programmes, including 
with partner universities, focusing on global careers, building research capabilities in areas 
relating to the 4th industrial revolution, and improving the student experience both on-cam-
pus and online. These efforts have been recognised in its most recent ranking achievements. 
 
Consistently Ranked Among Leading Universities In EECA Region 
 
QS World University Rankings has recognised UNIC for two years running in the Emerging 
Europe and Central Asia (EECA) Region, with the University ranking at numbers 106 and 91 
among 1,800 tertiary institutions across 24 countries. 
 

      



     INVEST IN NEW TECHNOLOGIES

UNIC participates in a wide field of research, with local and international interest. Recognising 
that the research challenges of the future are multidisciplinary, with modern problems requir-
ing solutions with a range of approaches; UNIC seeks to combine the potential of multiple disci-
plines and synergies with other universities and research centres

To fix ideas on how UNIC has at its forefront new technologies and how it is strategising the 
developments and research in new technologies, we focus on a recent example. One of the 
recent achievements of UNIC and its Institute For the Future (IFF) is the acting role of advisor to 
the European Commission in shaping Europe’s Blockchain Future. UNIC is a core partner in the 
renewed consortium that will operate the EU Blockchain Observatory and Forum over the next 
30 months
 
More concretely, the European Commission has just selected a new partner to operate the 
renewed and widened EU Blockchain Observatory and Forum, in its drive to position the EU as      
a global leader in the field. The consortium includes UNIC, through its IFF, a leading global 
research and education provider in digital currencies and blockchain. UNIC|IFF will be working 
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alongside INTRASOFT and the Centre for Research and Technology Hellas (CERTH) over the next 
30 months, advising the European Commission on all related matters. The Consortium’s efforts 
will be aided by subcontractors Bitfury Group, OpenForum Europe AISBL, White Research, and 
PLANET S.A..

A FEW WORDS ABOUT IFF

The IFF at UNIC was founded to explore the hypothesis that technological progress will cause 
rapidly accelerating societal change over the coming decades. A wide range of technologies 
— artificial intelligence, biotechnology, nanotechnology, robotics, augmented and virtual 
reality, blockchain, drones, computational medicine, modern space exploration — will start 
reaching commercial viability soon. Each one of these technologies will be individually disrup-
tive. In aggregate, these technologies will have a compounding effect on the economy, social 
structures, legal systems, income distribution, governance, education, and warfare — and 
raise fundamental questions on how society is organised.
 
In essence, the IFF is an interdisciplinary research Centre at the UNIC, aimed at advancing 
emerging technologies and contributing to their effective application in industry, government 
and education as well as evaluating their impact on employment, wealth inequality and our 
lives and societies in general. Its mission is to educate leaders, develop knowledge and build 
communities to help society prepare for a future shaped by transformative technologies.
Its current focus is on two main areas:

     BLOCKCHAIN  AND DIGITAL CURRENCIES, WHERE IT HAS BEEN THE WORLD’S FIRST INSTITUTION TO OFFER 
ACADEMIC PROGRAMS IN THIS FIELD SINCE 2014.
    FORECASTING ALGORITHMS, THROUGH THE MAKRIDAKIS OPEN FORECASTING CENTRE (MOFC), HOSTED 
WITHIN IFF.
       IFF RESEARCH FOCUS FOR 2020
 

IFF has three main focal areas of study: Blockchain (where UNIC is already a global leader), 
Artificial Intelligence, and Augmented and Virtual Reality. It aims to ask and study provocative 
questions like "How does Bitcoin compare to Central Bank digital currencies?", "What do 
self-driving cars mean for zoning requirements, insurance companies and public transporta-
tion?" and "When will robots acquire legal rights?" The goal is to push students, faculty at UNIC 
and others, policy-makers and business leaders to prepare for these changes and aim for 
societally beneficial outcomes. The Institute’s mission is interdisciplinary by nature and it 
works across Schools and Departments to support academic programmes, research, training 
and conferences. Given the emerging nature of these fields, it welcomes collabortions with 
other universities and institutes focused on similar areas.



4. WHY IT IS IMPORTANT TO INTEGRATE THE POSSIBILITY OF REMOTE WORK IN 
VARIOUS TEACHING SYSTEMS DUE TO THE FUTURE DEMAND AND GROWTH OF 
REMOTE WORK ALL AROUND THE WORLD.
 
Of vital importance in terms of what future of work (FoW) and remote work brings to the fore-
front, is to prepare our students for the future. We wish to ready them to face the opportunities 
and challenges that we can now foresee materialising in the future, as well as  the set of 
opportunities and challenges that are not fully apparent yet.  
 
REMOTE WORK TRAINING;
 
Prepare students for jobs that don’t exist yet and for the disruptions that we cannot foresee 
now; 
 
Training and development in soft skills, on which remote work gives heavy emphasis;
 
Remote and freelancing work opportunities by means of training/seminars and projects, 
virtual internships and permanent work opportunities.
 
UNIC offers future-oriented courses engaging the latest trends in the future: blockchain and 
cryptocurrencies, data science and analysis, artificial intelligence and more.
 
 
We strongly believe in the FoW, which among other trends includes all realisations of remote 
work. That is why we have launched our FoW initiative; it is apparent that we need to evolve 
and invest in the FoW initiative to stay relevant and adaptable in the future, not only as an 
organisation delivering education but also as an organisation servicing society. We believe 
that whoever will fall behind in evolving in parallel to the FoW will inevitably become obsolete 
in terms of their business model. FoW is the name of the game.

The future of work is remote. Automation, gig economy and employee mobility are key trends 
shaping the FoW. Organisations are embracing newer styles of work, including gig and remote 
work. Based on latest research, by 2022 the dominant form of employment will be freelance 
and remote. Remote work manifestation has never been more pronounced 
than during the COVID19 global outbreak, which we view as a catalyst for accelerating the 
FoW expected changes. Organisations are forced to employ work-from-home and freelance 
strategies and policies as a short to medium emergency response, resulting in a global 
remote work mass experiment and fundamental disruption in the world of work.  
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FoW expected changes. Organisations are forced to employ work-from-home and freelance 
strategies and policies as a short to medium emergency response, resulting in a global 
remote work mass experiment and fundamental disruption in the world of work. We are 
convinced that remote work is now here to stay, as employees are realising the numerous 
benefits: increased productivity and satisfaction steaming from better work/life balance, 
flexibility, greater autonomy and efficiency, to name just a few of remote work perks. 
 
JOIN UNIC FOW INITIATIVE
 
We invite you to join forces with us in our FoW initiative. We propose that universities and 
companies form a partnership, working together in further developing the tools and skills of 
our students, while undertaking common trainings and workshops, exchanging best practic-
es and valuable experience, and sharing opportunities in areas pertinent to FoW. Become 
part of our initiative to see what we can do together so that we create a solid basis for FoW 
sustainability and best talent across the board.
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UNIC FOW INITIATIVE EXAMPLES 

 

1. SKILLS DEVELOPMENT TRAINING 

a)  Soft skills required for remote work
b)  With partners & remote work industry professionals 
c)  Remote work mentoring program 

 
2. REMOTE SUMMER SCHOOL 

a)  Remote work topics, e.g. how to work remotely like a pro 
b)  Can include for example remote work career strategies, management, leadership, etc.
c)  Remote work tech savviness  
d)  With webinars from remote work experts, advocates etc 

 
3. VIRTUAL OPEN CAREER DAYS 

a)  Remote work company open days 
b)  Dive into the company and its operations 
c)  Virtual networking sessions 

 
4. SKILLS AND JOB MATCHING TOOL  

a)  Service offered to companies, students and public 
b)  Identify skills, talents, remote work skills 
c)  Based on Ariston Recruitment tool 

 
5. VIRTUAL JOB FAIR & FOW CONFERENCE 

a)  Remote work experts and advocates  
b)  Remote work companies  
c)  Remote work graduate/professional programs  opportunities 
d)  FoW conference on latest remote work trends to follow after the job fair 

 
6. REMOTE WORK OPPORTUNITIES 

a)  Virtual internships 
b)  Remote work employment 
c)  Virtual industry projects 
d)  Freelance projects  
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